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Conference: The Future of Governance: Harnessing Al for ESG

Venue: The Chester Hotel, 59-63 Queen's Rd, Aberdeen AB15 4YP
Organiser: Regal Law Centre Ltd

Day 1: Monday — Arrival & Strategic Welcome

Theme: Setting the Global Stage

14:00 - 17:00 | Participant Registration & Welcome Desk Open
o Location: The Chester Hotel Foyer

17:30 - 19:00 | Official Welcome Reception & Opening Keynote
o Location: The Chester Suite

o Keynote: "The Convergence Point: How Al and ESG are Redefining Global
Corporate Governance."

19:30 | Optional Informal Dinners

o Pre-booked groups at The Chester Hotel's lvy Lounge or nearby restaurants.

Day 2: Tuesday — The "E" in ESG: Al for Environmental Compliance & Strategy

Theme: From Data to Decarbonisation

09:00 - 09:15 | Chairperson’s Opening Remarks
o Location: The Chester Suite

09:15 - 10:00 | Plenary: "Beyond the Spreadsheet: Al for Accurate Carbon Accounting
and Climate Risk Modelling"

10:00 - 11:00 | Panel: "The Green Tech Toolbox: Al in Energy, Supply Chains &
Biodiversity"

11:00 - 11:30 | Coffee & Networking

; 0 lrocation: Ballroom Foyer
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e 11:30-13:00 | Parallel Workshops:

o Workshop A (The Chester Suite): A Practical Demo: Al Platforms for
TNFD/TCFD Disclosures.

o Workshop B (The Drawing Room): Calculating ROl on Al-Driven
Environmental Initiatives.

e 13:00 - 14:00 | Hosted Lunch
o Location: The Ballroom
e 14:00 - 15:30 | Case Studies
o Location: The Chester Suite
e 15:30 - 16:30 | Interactive Roundtables
o Location: The Ballroom (themed tables)

e Evening | Free for Delegates’ Own Networking

Day 3: Wednesday — The "'S™ & ""G"": Al for Social Metrics and Governance Frameworks

Theme: Measuring Humanity, Ensuring Integrity

09:00 - 09:15 | Chairperson’s Opening Remarks
o Location: The Chester Suite

e 09:15-10:00 | Plenary: "The Ethical Algorithm: Auditing Al for Fairness in HR and
Supply Chains"

e 10:00 - 11:00 | Panel: "The Board's Role in Governing Al: Risk, Oversight and Strategy"
e 11:00 - 11:30 | Coffee & Networking

o Location: Ballroom Foyer
e 11:30-13:00 | Parallel Workshops:

o Workshop C (The Chester Suite): Drafting an Al Governance Policy for your

; Pr anisation.
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o Workshop D (The Drawing Room): Al in Social Impact Measurement.
e 13:00 - 15:00 | The Regal Law International Corporate Lunch
o Location: The Ballroom

o Guest Speaker (13:45): "Building Trust: The Triad of Regulation, Al, and
Corporate Ethics."

e 15:00 - 16:30 | Fireside Chat

o Location: The Chester Suite
e 16:30 | End of Formal Sessions
e 19:30| Gala Dinner

o Location: The Ballroom (Optional Ticketed Event)

Day 4: Thursday — Integration, Strategy & Implementation
Theme: From Insight to Action
e 09:00 - 10:30 | Mega-Session
o Location: The Chester Suite
e 10:30-11:00 | Coffee & Networking
o Location: Ballroom Foyer
e 11:00 - 12:30 | Strategy Simulation
o Location: The Ballroom (theatre-style) & Breakout Rooms
e 12:30-13:30| Lunch
o Location: The Ballroom
e 13:30 - 14:30 | Future-Gazing Panel

o Location: The Chester Suite
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e 14:30 - 15:15 | Closing Keynote
o Location: The Chester Suite

e 15:15- 15:45 | Conference Wrap-up & Closing Ceremony
o Location: The Chester Suite

o 15:45| Conference Concludes

Day 5: Friday — Legacy & Leadership in a Changing Landscape
Theme: Reflection, Connection, and Departure
e Option A: Professional Masterclass (09:30 - 12:30)
o Location: The Drawing Room
"The AI-ESG Leader: From Strategy to Implementation.*
o Boxed lunches provided at conclusion in the Ballroom Foyer.
e Option B: The ""Legacy and Landscape™ Tour (10:00 - 14:00)
o 10:00: Coach departure from The Chester Hotel for Dunnottar Castle.
o 12:15: Scenic drive through Royal Deeside.
o 13:00: Farewell Lunch at a pre-booked country house hotel.

o 14:00: Approximate return to The Chester Hotel for departures.

Accommodation: A block of rooms has been reserved for delegates at a preferential rate at The
Chester Hotel. Please book directly with the hotel quoting "Regal Law Conference".
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